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KADUNA 2026 BERAP ACTION PLAN

REFORM 1

Improved Land 
Administration &
Land Investment 
Process

Complete (100%) digitization of 
land records.

 Publish step-by-step land acquisition 
and C of O procedures online and a 
quarterly update and verification of 
accessibility and accuracy.

Improve transparency, 
reduce processing time, 
and increase residents 
and investors’ confidence 
in land acquisition, 
administration and land 
investment process.

1

2

DELIVERABLES EXPECTED IMPACTREFORM 
OBJECTIVE

Publish all fees, timelines, and contact 
points with updates conducted at least 
every six (6) months

3

 Enhance and optimise help desk for land 
enquiries with defined response time not 
exceeding 48 hours for all enquiries and 
complaints.

4

Implementation of a minimum of four 
(4) structure stakeholders engagement 
sessions annually.

5

Production and distribution of public 
awareness materials (pamphlets, digital 
content, jingles etc by Q3, 2026)

6

Full transparency in land administration 
achieved through 100% publication of 
procedures and fees

1

Reduce Certificate of Occupancy 
(C of O) processing time from 14 days 
to 7 days in 2026
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KADUNA 2026 BERAP ACTION PLAN

REFORM 2

Digital 
infrastructure and 
operationalisation
of tech-enabled 
startup 
ecosystem

Improve business-enabling
digital infrastructure by 
expanding broadband 
penetration, reducing 
Right-of-Way barriers, 
and implementing a 
supportive regulatory and 
operational environment 
for tech-enabled startups.

Develop and publish the 
Tech-Enabled Startup Law 
Implementation Framework 
(regulations, governance 
structure, incentives, and 
eligibility criteria) by Q3.

 Reduce ROW processing 
time by 50%

1 1

DELIVERABLES EXPECTED IMPACTREFORM 
OBJECTIVE

Compile and published on state
website process of obtaining 
Right Of Way  (ROW) including 
relevant MDAs, Time frame and 
cost by Q1.

2

Register and onboard at least 
300 tech-enabled startups 
on the State Startup Registry.

2

Record a 20–25% increase in 
digital economy–related 
investments (local and foreign).

3



Improve investor onboarding, 
transparency, aftercare, and 
ensure a secure and stable 
operating environment to 
encourage and stimulate 
large-scale sustainable 
investment through Public-
Private Partnerships.

Update the State PPP Policy and 
Manual to align with global best 
practices incorporating standard 
RFQ/RFP templates, PPP guidelines, 
innovative financing, robust fiscal risk 
management, ESG standards, and
 transparent, digitally enabled 
procurement by Q4.

Increased investor visibility and 
participation through 100% upload 
of PPP viable projects online

KADUNA 2026 BERAP ACTION PLAN
REFORM 3

Increased 
Sustainable 
Large-scale 
Investment

1 1

DELIVERABLES EXPECTED IMPACTREFORM 
OBJECTIVE

Publish updated PPP pipeline on
the website by Q12

Build PPP capacity across MDAs 
by Q23

Achieve 100% publication of PPP 
guidelines and standard templates, 
ensuring full accessibility to all 
prospective investors.

2

100% of investor enquiries responded 
to within agreed SLA3

 Establish an Investor Security & 
Aftercare Coordination Framework by Q3.4

Improve investor perception of Kaduna 
State's safety and stability, reflected in 
at least a 30% increase in positive
investor confidence ratings and a 
20% growth in new and retained 
large-scale investments by 2026.
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Enabling Firm 
Operations &
Regulatory 
Reforms

Collect and validate 100% of 
business-related fees from all 
identified MDAs responsible for 
permits, registrations, inspections, 
and certifications.

 100% compliance by MDAs on fees 
guidelines

Improve transparency of 
business processes across 
BEE MDAs.

Online Dashboard for Fees, 
Levies, Checkpoints & 
Export Guidelines to 
increase transparency and 
eliminate hidden costs, 
irregular payments, and 
informal charges associated 
with moving goods between 
states, reducing trade costs 
and improve e�ciency.
Simplify state and local 
business tax regimes

KADUNA 2026 BERAP ACTION PLAN
REFORM 4

1 1

DELIVERABLES EXPECTED IMPACTREFORM 
OBJECTIVE

Publish business-related (permits, 
registrations, certifications) online.2

Develop and publish comprehensive 
step-by-step export certification 
procedures on the state portal by 
Q2 2026.

3

Hold at least two (2) stakeholder 
engagements annually with 
transport unions & exporter groups

4

 Develop a consolidated schedule of 
all approved state & LG taxes/levies, 
and publish it online by Q3 2026

5

Create a taxpayer education help 
desk on new Tax Reform by Q26

 Train all 23 Local Government Revenue 
O�cers by Q3 on the new Tax Reform 
Create Transparency Dashboard for 
Fees, Levies, Checkpoints & Export 
Guidelines by Q4

7

100% of approved fees made 
downloadable in English and other 
languages (Hausa, French, and Arabic)

2

Achieve at least a 50 % reduction in 
reported disputes on illegal charges 
compared to the 2025

3

 Increase exporter satisfaction rating by 
at least 50% compared to the 20254

Reduce the total number of multiple-
taxation complaints by 70% 5



REFORM 5

Quick 
Determination 
of Commercial 
Disputes

KADUNA 2026 BERAP ACTION PLAN

Review & publish updated 
SCC practice direction by 
Q3

50% increase in SCC 
case resolution

This reform area will improve 
the State Judiciary, 
strengthen access to an 
e�cient commercial justice 
system, Improve Functionality 
of the Small Claims Court 
(SCC) 
and reduce delays for small 
financial cases.

1 1

DELIVERABLES EXPECTED IMPACTREFORM 
OBJECTIVE

Publish Judges 'assignments, 
filling steps and fees by Q22

 Conduct a statewide SCC 
awareness campaign using 
radio, social media, and print 
materials.

3

Update State Judiciary 
website by Q1

4

Reduce the average SCC 
case resolution time  by 
70% 

2



Produce and publish one 
consolidated utility connection 
guideline covering electricity, 
water, and telecom services,
including 100% of approved 
procedures, timelines, and fees,
and upload it to the state 
portal by Q3.

Reduce utility connection 
processing time from current 
baseline to measurable target 
(e.g., 50% reduction within 
12–18 months).

This reform area will help 
reduce connection delays 
and improve transparency, 
e�ciency and investor 
confidence in access to 
essential utilities (electricity, 
water, gas and telecoms) 
for both new and existing 
businesses. 

Increase investor satisfaction, 
reflected by at least a 30% 
improvement in service ratings.

KADUNA 2026 BERAP ACTION PLAN

REFORM 6

Accelerated Utility 
Connections for 
Business 
Competitiveness

1
1

2

DELIVERABLES EXPECTED IMPACTREFORM 
OBJECTIVE

Implement Standardized 
Service level Agreements with 
clear maximum processing 
timelines of 15 working days. 

2

Hold at least two (2) multi-
stakeholder engagements
annually with DISCOs, Water
Corporation, and telecom 
operators to resolve bottlenecks
and track SLA adherence.

3



Publish a comprehensive Special 
Industrial Zones Compendium 
(location maps, available plots, anchor 
tenants, infrastructure status, sector 
focus, access to utilities) by Q2

 Increased occupancy of Special 
Industrial Zones to a measurable 
target (e.g., ≥60% within 18 
months)

Strengthen the 
competitiveness of 
Kaduna’s industrial zones 
by improving infrastructure 
readiness, streamlining 
investment facilitation, and 
providing transparent 
incentives to support 
accelerated industrial 
development and job 
creation.

KADUNA 2026 BERAP ACTION PLAN
REFORM 7

Optimised Special 
Industrial Zones 
for Accelerated 
Industrialisation

1 1

DELIVERABLES EXPECTED IMPACTREFORM 
OBJECTIVE

Establish a One-Stop Facilitation 
Desk for Industrial Zones at KADIPA 
OSIC to coordinate approvals, utilities, 
logistics, and aftercare for zone 
investors by Q3

2

Adopt standardized plot allocation 
and leasing framework with clear 
eligibility criteria, fees, timelines, and 
investor obligations by Q2

3

Design and launch at least four (4)
targeted incentive packages, covering 
startup support, import/export 
facilitation, property tax rebates, and 
workforce recruitment/training 
support by Q4

4

 Reduced setup and activation 
time for zone-based investors by 
at least 40%.

2

Achieve at least a 40 % increase 
in industrial output and a 70 % 
rise in export volumes by 2026, 
driven by growth in the number 
of operational firms and expanded
value-addition activities.

3

30% increase in Job creation and 
local supply chain development, 
particularly in agro-processing, 
manufacturing, and logistics.

4

Improve Kaduna's industrial 
competitiveness rating by at least 
70% on national/regional perception 
surveys and attract 50 or more new 
investments or expansions from 
globally recognized firms by 2026.
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