‘ KADUNA STATE 2025 BUSINESS ENABLING REFORM ACTION PLAN ‘

PROGRESS REPORT
SIN [Business Enabling Reform Objectives Action Step‘s Description and Key Targets Responsible MDA Contributing I‘JDAS Budget (¥) Planned Start | Planned End Date STATUS STATUS DESCRIPTION NEXT STEP
Reform Areas Date
1 |Simplified Land Toincrease number residents and investors i. Continuous stakeholders engagement  |Residents in the 3 senatorial Kaduna Geographic Kaduna State Urban Planning [30,000,000.00 |January, 2025 December, 2025 | Completed/Achieved |Land registration is digitised and processing |Sustain processing
Acquisition Framework |acquiring land and reduce time taken (high level and low level) zone with emphasis in Kaduna  |Information System Development Authority time remains streamlined to 24 - 48 hours timeline and mobilize
ii. Production of pamphlet and jingles Nortvh, Ka.duna South, Chikun, |(KADGIS) (KASUPDA) & Kaduvna provided all required documentation and resources to conduct
Ieg:gba"gi:z"f;ﬁZceh::r;‘:::ted :‘;:i?f;;;;sr:)omn conditions are met. The "Land is wealth, continuous stakeholder
in these. Register your Land" campaign is still engagement and public
ongoing with pamphlets that detail the sensitization campaigns
process in pictures. across all three senatorial
zones to raise public
awareness of the
2|FRILIA Awareness creation and strengthen the i. Stakeholder sensitization Investors seeking to acquire Planning and Budget Ministry of Agriculture, 45,000,000.00 [January, 2025 December, 2025  [Delayed Toolkits for the Framework for Responsible |In-house capacity
capacity of stakeholders on and lands in the state for mass Commission (PBC) & Kaduna [Ministry of Justice, Kaduna and Inclusive Land-Intensive Agriculture building and training of
implementation of the FRILIA production and members of the | Geographic Information State Urban Planning (FRILIA) have been developed. Stakeholder |MDA staff. Application of
local community where the System (KADGIS) Development Authority . . .
agricultural investment project (KASUPDA) engagément with IOC§I commumtlejs‘ FRILIA tooliklts to screen
is to be sited. This is necessary regarding land-based investments is in all new agricultural
to open up access to land for progress. investments.
agriculture use and agro-alied Implementation of the FRILIA framework is | Timeline: Q4 2026
investments being undertaken in phases. While the
toolkits have been developed and initial
stakeholder engagements commenced,
wider institutional capacity building and full
operationalization across relevant MDAs
require additional technical support, training
and phased implementation.
3[Review of relevant This will provide legal frame for the i. Identification laws to review Avery clearinvestment guide  |Kaduna Investment Ministry of Business 35,000,000.00 |January, 2025 December, 2025  [Delayed The following MDAs were identified and Conclude the review and
enabling laws implementation of SABER related activities ii. Conduct review meetings relevant and policy which seek to protect | Promotion Agency Innovation and Technology their laws are being reviewed and are at passage of all laws.
.sfakeho\de.rs. investo.rs ar\d theirinvestment.s (KADIPA), P\an.nil.wg and (MBIT), Kaduna State Urban various stages. Kaduna State Internal Timeline: Q4 2026 - Q1
!u. PI’OdUCtIOI.W of draft revwse(.:l Law? by making |nv.estment5 easierin B\fd.get Commission (PBC), Planmn‘g Development Revenue Service (KADIRS), Kaduna State 2027
iv. Presentation ExCo for deliberation. the State. It will also enhance  |Ministry of Justice Authority (KASUPDA and ) L .
v. SHoA approval the business environment of the Ministry of Justice Environmental Protection Authority
State. (KEPA), Agricultural Development Fund,
Kaduna Tourism, Museum, Landscape &
Recreational Services Board, Kaduna State
Information Technology & Digital Economy
Agency, Kaduna Investment Promotion
Agency (KADIPA) and Kaduna State Public
Procurement Authority (KADPPA). The law
for KADIRS has completed and passed by
State House of assembly.
The review process involves multiple MDAs
and requires extensive legal drafting,
stakeholder consultations, Executive
Council consideration and legislative
approval. Priority was given to concluding
the review and enactment of the Kaduna
State Internal Revenue Service (KADIRS)
Law following the Federal Government's tax
reforms, resulting in the sequencing of
other legislative reviews.
4| Awareness creation on [This is aimed to accelerate timely payment of  [i. Development of Radio Jingles. Tax payers, business owners Planning and Budget Planning and Budget 25,000,000.00 [January, 2025 December, 2025 Completed/Achieved Several Stakeholder engagement sessions Intensify sensitization in

timely payment of
Demand Notice

tax and also increase revenue generation

Pamphlets.

ii. Sensitization of community Leaders
and other gatekeepers

iii. Conduct of Townhall meetings across
the Senatorial Zones

and the general public will be
targeted on the need to pay
demand notices as soon as it is
received. This is aimed at
increasing the revenue
generation of the State.

Commission (PBC) & Kaduna
Geographic Information
System (KADGIS, Kaduna
Internal Revenue Service
(KADIRS)

Commission (PBC) & PBC,
Kaduna State Urban Planning
Development Authority
(KASUPDA)

were conducted across the three senatorial
zones as well as a tax dialogue with the
theme: Transforming Tax Administration
for the Future: Navigating the Procedural
and Practice Shift Signalled by the Nigerian
Tax Reform Act and Enhancing Compliance
Into 2026 and beyond.

the informal sector to
sustain the monthly
revenue average

Strengthen portals for
business related MDAs

Increase transparency and accessibility of
information to the general public

i. Expand the broadband capabilities

ii.. Training of focal persons to manage the
platform from each business-related MDA
iii. Continuous awareness creation on the
existence of the portal

A central portal will be
developed where all business-
related MDAs in the state will
have access to information.

Ministry of Business
Innovation and Technology
(MBIT)

Kaduna Investment
Promotion Agency (KADIPA),
Chief Information Officer
(CIO) & Planning and Budget
Commission (PBC)

£40,000,000.00

January, 2025

December, 2025

Completed/Achieved

A functional automated platform for the

registration of business premises and

payment of taxes and fees is in place.

Several MDA websites previously down

have been brought online, updated and
. .

mao.

Digitize the One-Stop-
Shop platform with
enhanced aftercare
services. Develop &
Deploy Al Solutions
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Business Enabling
Reform Areas

Conduct Taxpayer
perception and surveys

Reform Objectives

This is aimed to ascertained Taxpayers moral
and willingness to pay Taxes

Action Steps

i. Identification of target area

ii. Engagement of independent consulting
firm

iii. Data collection and analysis.

iv. Development of report and
presentation to ExCo for deliberation

v. Production and airing of jingles on radio
and televisions on reforms implemented

Description and Key Targets

Survey will be conducted using
a very large population across
the 23 LGAs of the State to
ascertain the perception of tax
payers of the State. The Data
will be used to develop policy
options around tax collections.

Responsible MDA

Kaduna Internal Revenue
Service (KADIRS)

Contributing MDAs

Kaduna Bureau of Statistics
(KDBS)

Budget (¥)

50,000,000.00

Planned Start
Date

January, 2025

Planned End Date

December, 2025

STATUS

STATUS DESCRIPTION

NEXT STEP

Delayed

Following the review of the Kaduna State
tax legislation, a series of stakeholder
engagement and consultation sessions were
conducted with representatives of the
private sector, professional bodies, business
associations, and other key stakeholders.
These engagements provided valuable
preliminary insights into taxpayers'
perceptions, levels of awareness, and
concerns regarding the proposed tax
reforms, while also informing the
refinement of the legislation. The revised
Kaduna State tax law has since been passed
by the Kaduna State House of Assembly
and assented to by His Excellency, the
Governor, thereby providing an updated
legal framework for tax administration in
the State. While the stakeholder
consultations served as an initial
assessment of taxpayer sentiment, the
comprehensive taxpayer perception survey
envisaged under this reform area is yet to be
conducted following the enactment of the
new law.

The comprehensive taxpayer perception
survey was deferred pending the enactment
of the revised Kaduna State tax legislation
to ensure that the assessment reflects
taxpayers' experiences under the new legal
framework rather than the previous regime.

Carry out surveys based
on the State's recently
passed new tax law to
ascertain the perception
of tax payers of the State.
Timeline: Q3 2026

Review and
implementation of
State Water Policy

To ensure the optimization of water resources
in the state

Water policy

i. Review of the existing and other
relevant Laws.

ii. Presentation of draft revised water
policy and presentation to Council.

iii. Passage by State House of Assembly.
iv. Development of framework and guide
for the Policy Implementation

v. Sensitization of stakeholders about the
significance and relevance of the water
policy

vi. Radio and television adverts to
publicize the water policy

To enhance the access to clean
portable water across the State.
This is aimed to encourage
investors and investment
environment of the State.

Ministry of Works and
Infrastructure

Water Regulatory
Commission, Rural Water
Supply and Sanitation Agency
(RUWASSA), Kaduna State
Water Corporation
(KADSWACQ)

18,000,000.00

January, 2025

December, 2025

Delayed

A comprehensive 6-month holistic review of
the water sector was concluded in early
2024. A stakeholder retreat to review the
SURWASH programme progress was held in
February 2025. The State Government has
declared a "State of Emergency" in the
WASH sector targeting pipeline upgrades,
improved treatment capacity, and resolving
infrastructure deficits to provide clean, safe
water across the state.

Implementation of the reform is linked to
broader water sector reforms and
infrastructure interventions arising from the
State's WASH emergency response. The
scale of the required policy, institutional and
infrastructure actions necessitate phased
implementation and sustained funding.

Implement the review's
findings. Execute the
"State of Emergency"
roadmap to restore
portable water supply to
key areas.

Timeline: Ongoing
through 2027
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Investment Incentives

incentives to all investors in the State, thereby
attracting more investments into the State.

incentives

ii. Assess the socio-economic impact of
the Areas to the masses.

iii. Forward to the Governor for his
approval.

iv. Publish. V. Sensitization and awareness
creation.

inventory of incentives to
business owners in the State
will also encourage other
potential investors to invest.

Promotion Agency (KADIPA)

Service (KADIRS), Planning
and Budget Commission
(PBQ).

which has specific incentives for inclusive
businesses has been approved and
published online. KADIPA, with technical
support from Foreign, Commonwealth &
Development Office (FCDO) through its
Partnership for Agile Governance and
Climate Engagement (PACE) Programme,
has developed a Kaduna State Investment
Incentive Mechanism Report. It has been
forwarded to His Excellency, the Governor
for as an official strategic framework of
Kaduna State Government.

Development of the investment incentives
compendium was intentionally sequenced
after the preparation of the Kaduna State
Investment Incentive Mechanism
Framework to ensure that the inventory is
based on an approved strategic framework
and reflects a coherent State incentive
policy. Approval of the framework is
therefore a prerequisite to finalizing and
publishing the compendium.

SIN [Business Enabling Reform Objectives Action Steps Description and Key Targets Responsible MDA Contributing MDAs Budget (¥) Planned Start | Planned End Date STATUS STATUS DESCRIPTION NEXT STEP
Reform Areas Date
8|Inventory of Aimed at providing all information regarding  [i. Identification of Areas to provide Having and compendium or Kaduna Investment Kaduna Internal Revenue 20,000,000.00 |January, 2025 December, 2025  [Delayed The Kaduna Inclusive Business Strategy Upon approval, proceed

and finalize the
development of a
comprehensive
compendium of
incentives for Kaduna
State based on the
framework's
recommendations and
publish online for public
access.

Timeline: Q3 2026

Establishment of Small
Claim Courts

To reduce delays for small financial cases

i. Identify Courts to be converted as Small
Claim Courts.

ii. Public sensitization.

iii. Training of Special Judges.

This will accelerate judgements
of small claims and encourage
Micro, Small and Medium
Enterprises to set up shop in the
State.

Kaduna State Judiciary

Ministry of Justice, Ministry of
Business Innovation and
Technology (MBIT).

80,000,000.00

January, 2025

December, 2025

Completed/Achieved

A total of Nineteen (19) Small Claims Courts
has been established, across the 3 senatorial
zones, and published online. The Judges
have been trained. Public Sensitization has
been done and will be continuous process.

Public Sensitization will
be a continuous process.
Publish periodic reports
to further boost investor
confidence. Work
towards the

Grand Total

343,000,000.00




