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REPORT OF DELIBERATIONS ON THE BUSINESS BREAKFAST & PUBLIC-PRIVATE
DIALOGUE ON THE KADUNA STATE BUSINESS ENABLING REFORMS ACTION PLAN

(BERAP) 2026

Theme: Road fo No.l: Delivering Bold Reforms for Kaduna's Investment
Competitiveness

Date: 18th December 2025
Time: 10:00 AM - 12:35 PM
Venvue: Stonehedge Hotel, Bank Road, Kaduna

Present

o Rabiu Yunusa, Permanent Secretary, Ministry of Business, Innovation and
Technology (MBIT), Kaduna State (Representing the Honourable
Commissioner)

« Sadig Mohammed, Executive Secretary, Kaduna Investment Promotion
Agency (KADIPA)

e Carla Abdulmalik, Corps Marshal & CEO, Kaduna State Traffic Law
Enforcement Authority (KASTLEA)

e« Musa Mohammed Lawal, High Court Magistrate and Member, Kaduna
State Ease of Doing Business Council

« Engr. Umar Ibrahim, Director Operatfions, Kaduna Power Supply
Company (KAPSCO)

e N. A Ashiru, Head, ICT, Planning and Budget Commission (PBC), Kaduna

o Sadiya Yusuf U, Chief Town Planning Officer, Kaduna State Urban
Planning and Development Authority (KASUPDA)

o Kabiru Kassim, Chairman, Manufacturers Association of Nigeria (MAN),
Kaduna North-West

« Isah Raphael, Managing Director, GreysSoft Technologies, Koduna

o Barrister Laura B. Emereola, NBA Vice Chairman and Secretary, Small
Claims Court Committee, Kaduna State

« Jothan Ayuba, Facilitator
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In Atendance

Representatives of State MDAs, private sector operators, investors,
development partners, professional associations, and other invited
stakeholders.

Opening Proceedings

The Kaduna State Government, through the Kaduna Investment Promotion
Agency (KADIPA), convened a Business Breakfast & Public-Private Dialogue on
the Kaduna State Business Enabling Reforms Action Plan (BERAP) 2026 under
the theme “Road to No.I: Delivering Bold Reforms for Kaduna's Investment
Competitiveness.”

The programme commenced at 10:00 AM with registration and a networking
breakfast, during which participants engaged in informal interactions and
relationship-building ahead of the formal proceedings.

The dialogue brought together government Ministries, Departments and
Agencies (MDAs), private sector leaders, and development partners to review
and align on seven priority reform areas targeted at strengthening Kaduna
State’s investment climate. These include land administration, utility
connections, broadband access, public-private partnerships and large-scale
investments, regulatory transparency, commercial dispute resolution, and
optimization of industrial zones.

National Anthem

At 10:30 AM, all participants rose for the rendition of the National Anthem,
symbolizing unity and a shared commitment to national and state
development.

Opening Remarks

The Honourable Commissioner for Business, Innovation and Technology, ably
represented by the Permanent Secretary, Mallom Rabiu Yunusa, welcomed
parficipants and noted that 2025 had been a defining year for the business
environment in Kaduna State.

He emphasized that Kaduna State has remained at the forefront of business
environment reforms through deliberate government efforts to ensure a safe,
predictable, and investor-friendly operating environment. These reforms, he
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noted, span key areas including security, land administration, equity
participation, and investment protection.

The Permanent Secretary highlighted that Kaduna State recently emerged as
the second-best performing state in the Ease of Doing Business rankings. He
attributed this achievement not to any single institution, but to the reform-
driven leadership and vision of His Excellency, the Executive Governor of
Kaduna State, which places the private sector at the center of economic
growth.

He urged business owners and private sector stakeholders to share candid
experiences and practical feedback, stressing that effective reforms cannot
be designed by government alone without insights from those operating daily
within the business ecosystem.

He reaffrmed the Governor's openness to sustained private sector
engagement and commended the Executive Secretary of KADIPA for his
leadership, innovative inifiatives, and notable achievements within a short
period. He concluded by appreciating His Excellency for positioning Kaduna
as a preferred investment destination and wished participants fruitful
deliberations.

Presentation: Overview of BERAP 2026 & Key Reform Pillars

Delivered by: Executive Secretary, Kaduna Investment Promotion Agency
(KADIPA)

In his presentation, the Executive Secretary of KADIPA, Mallam Sadig
Mohammed, welcomed dignitaries, business leaders, investors, development
partners, and trade associations.

He presented the Business Enabling Reforms Action Plan (BERAP) 2026 as
Kaduna State’s strategic roadmap toward achieving the Number One ranking
in Ease of Doing Business by 2027.

Background and Progress

He recalled that Kaduna State ranked 1st in Ease of Doing Business in 2018
under the World Bank subnational rankings. Following the fransition to the
PEBEC framework, the State ranked 13th in 2023, improved to 8th later in the
year, and aftained 2nd position in 2025. These achievements, he stated, were
driven by the intentional and reform-oriented leadership of His Excellency, the
Executive Governor.
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Purpose of BERAP 2026

He noted that the critical question was how Kaduna State could move from
2nd to st position. The answer, he explained, lies in deeper public—private
collaboration, hence the convening of the Public-Private Dialogue.

BERAP 2026 aligns with the World Bank State Action on Business Enabling
Reforms and PEBEC Reform Standards. Its objectives include:

« Institutionalizing investor-friendly policies
« Enhancing regulatory transparency and efficiency
o Accelerating private sector-led growth

« Strengthening Kaduna State's competitiveness

Key Reform Areas under BERAP 2026

Reform Area 1: Land Administration Reform
Objective: Digitize and simplify land access for investors.
Key Deliverables:

« Fully digitized land records

o Online publication of fees and timelines

o Improved land helpdesk services

e Regular stakeholder engagement

Expected Outcome: Reduced processing time for land titles and Certificates
of Occupancy, and increased investor confidence.

Reform Area 2: Broadband and Fibre Optic Expansion

Objective: Improve broadband penetration by removing Right-of-Way
bottlenecks.

Outcome: A strengthened ICT ecosystem to support a modern digital
economy.

Reform Area 3: Sustainable Large-Scale Investment Promotion

Focus Areas:

« Strengthening PPP facilitation, investor onboarding, and aftercare
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o Updating PPP Policy and Manual
o Developing standardized RFP and RFQ templates

Establishing a unified digital investor portal

Publishing PPP project pipelines and sector profiles

Expected Outcome: Faster deal flow and increased Foreign Direct Investment
(FDI).

Reform Area 4: Business Operations and Regulatory Reforms

Objective: Reduce regulatory bottlenecks and informal charges.
Key Actions:

« Online publication of fees and procedures across MDAS

« Export certification guidelines in collaboration with NEPC

o Leveraging the African Quality Assurance Centre near the Special Agro-
Processing Zone to enhance export readiness

Expected Ovutcome: Reduced frade costs and improved export
competitiveness.

Reform Area 5: Commercial Dispute Resolution

Focus is placed on strengthening Small Claims Courts. Kaduna State currently
has the highest number of Small Claims Courts in Nigeria, enabling swift
resolution of commercial disputes and reinforcing investor confidence in the
judiciary.

Reform Area 6: Accelerated Utility Connections

Objective: Reduce delays in electricity, water, and telecom connections.
Key Deliverables:

« Unified utility connection guidelines

o Enforcement of Service Level Agreements

o Dedicated Utility Support Desk at KADIPA

Target Outcome: At least a 50% reduction in utility connection timelines.
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Reform Area 7: Optimized Industrial Zones

Kaduna State’s Green Economic Zone and Special Agro-Processing Zone are
designed as plug-and-play investment hubs.

Key Deliverables:
e Industrial Zone Compendium
o« One-Stop Zone Facilitation Desk at KADIPA
o Standardized plot allocation framework
o Targeted incentives

Expected Ovutcome: Job creation, export growth, and accelerated
industrialization.

Implementation Roadmap

o Ecosystem diagnostics by the State Ease of Doing Business Council
o Draft BERAP development

o Public—Private Dialogue and stakeholder feedback

o Harmonization by the Council

« State Executive Council approval

« Public dissemination

o Implementation from January to December 2026

GreysSoft Technologies — CEQO Remarks

The Managing Director of GreysSoft Technologies, Mr. Isah Raphael,
highlighted the company’s long-standing partnership with Kaduna State since
2016 in areas such as digital transformation, startup incubation, emerging
technologies, and digital skills development.

Key contributions include support for the Kaduna startup ecosystem, digital
skills fraining with MBIT, MSME platforms with KADEDA and SMEDAN, the Kaduna
AgriTech Conference, and the development of the Agricultural Data Analytics
(AGDA) platform in partnership with the Ministry of Agriculture and KDBS.

GreysSoft reaffirmed its commitment to partnering with KADIPA and other
MDAs to achieve ease of doing business targets by 2026.
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Judiciary — Small Claims Court Presentation

Representing the Judiciary, Chief Magistrate Mallam Musa Mohammed Lawal
emphasized the judiciary’s role in strengthening business confidence.

Key highlights include:
« Small Claims Courts handle disputes not exceeding &5 million
o Cases are concluded within 60 days
o Simplified procedures and minimal adjournments
« Presence across all three senatorial zones
« Multilingual access

Kaduna State received a national award for having the highest number of
Small Claims Courts, presented by the Vice President of Nigeria.

Manufacturers’ Interventions

The Chairman of MAN, Kaduna North-West, commended the State
Government for infrastructure upgrades in the Kakuri Industrial Layouts,
engagement with regulatory agencies, and progress on tax harmonization.

Concerns raised included restrictions on daytime goods distribution within the
city center, the need for preferential support for locally based manufacturers,
and increased patronage of long-established Kaduna manufacturers.

KASTLEA’s Response

The Corps Marshal of KASTLEA clarified that executive orders restrict heavy-
duty truck movement into the city before 6:00 PM to reduce traffic congestion.
Trucks transiting to other states are exempt via bypass routes, while local
manufacturers are encouraged to use smaller vehicles not subject to
restriction.

New Businesses

The Kaduna State Business Enabling Reforms Action Plan 2026 underscored the
urgency of bold reforms to unlock the State’s economic potential, emphasizing
collaboration between government and the private sector to enable both
new and existing businesses to thrive.
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Interactive Public-Private Dialogue Session

Moderated Session: 11:05 AM —11:45 AM

Stakeholders engaged in open discussions on infrastructure, inclusivity, reforms,
and business support. Questions and responses focused on BERAP's scope,
limitations, and complementary state initiatives, with clarifications provided by
the Executive Secretary of KADIPA.

Any Other Business

Additional inputs were provided to strengthen implementation timelines and
ensure that reforms remain investor-focused.

Key Outcomes

« Strengthened collaboration between government and private sector
stakeholders

o Consensus on priority reform areas
e Private sector buy-in on proposed reform actions
e Clearroadmap for follow-up and monitoring

« Enhanced investor confidence in Kaduna State’s reform agenda

Strategic Recommendations

« Establish a permanent Public-Private Dialogue Forum

Develop measurable indicators to track reform impact

« Investin workforce fraining aligned with business needs
« Prioritize energy, transport, and ICT projects
e Backreforms with clear legislation and communication

o Launch targeted investor attraction campaigns

Conclusion

The dialogue reaffirmed Kaduna State's commitment to collaborative reform
implementation and positioned the State firmly on the path toward becoming
Nigeria's leading business destination by 2027.
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Closing Remarks

The Managing Director of Koduna Market Development Company expressed
appreciation to participants, reaffrmed the Government’'s commitment to
implementing agreed reforms, and emphasized confinuous dialogue,
accountability, and fransparency.

Adjournment

The programme came to a close atf 12:35 PM.
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