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2

FRILIA  Awareness creation and 

strengthen the capacity of 

stakeholders on and implemention 

of the FRILIA 

i. Stakeholder sensitization       Investors seeking to 

acquire lands in the 

state for mass 

production and 

members of the local 

community where the 

agricultural investment 

project is to be sited. 

This is necessary to 

open up access to land 

for agriculture use and 

agro-alied investments 

Planning and Budget 

Commission (PBC) & 

Kaduna Geographic 

Information System 

(KADGIS)

Ministry of 

Agriculture, Ministry 

of Justice, Kaduna 

State Urban 

Planning 

Development 

Authority 

(KASUPDA)

45,000,000.00 January, 2024  December, 2025

ONGOING

Toolkits for the 

Framework for 

Responsible and Inclusive 

Land-Intensive Agriculture 

(FRILIA) have been 

developed. Stakeholder 

engagement with local 

communities regarding 

land-based investments is 

in progress.

In-house capacity 

building and training of 

MDA staff. Application 

of FRILIA toolkits to 

screen all new 

agricultural investments.

3

Review of 

relevant 

enabling laws

This will provide a legal framework 

for the implementation of SABER 

related activities 

i. identification laws to review

ii. Conduct review meetings 

relevant stakeholdrs.

iii.Production of draft revised 

Laws

iv. Presentation ExCo for 

deliberation. 

v. SHoA approval

A very clear 

investment guide and 

policy which seek to 

protect investors and 

their investments by 

making investments 

easier in the State. It 

will also enhance the 

business environment 

of the State.

Kaduna Investment 

Promotion Agency 

(KADIPA), Planning 

and Budget 

Commission (PBC), 

Ministry of Justice

Ministry of Business 

Innovation and 

Technology 

(MBIT),Kaduna State 

Urban Planning 

Development 

Authority 

(KASUPDA and 

Ministry of Justice 

35,000,000.00 January, 2024 December, 2025

ONGOING

The State has successfully 

updated key regulatory 

frameworks

Ensure the gazetted 

laws are fully accessible 

to the public online

4

Awareness 

creation on 

timely payment 

of Demand 

Notice 

This is aimed to accelerate timely 

payment of tax and also increase 

revenue generation 

i. Development of Radio 

Jingles, pamphlets.

ii. Sensitization of community 

Leaders and other 

gatekeepers 

iii. Conduct of Townhall 

meetings across the 

Senatorial Zones 

Tax payers, business 

owners and the 

general public will be 

targeted on the need 

to pay as soon as 

demand notices are 

received. This is aimed 

at increasing the 

revenue generation of 

the State.

Planning and Budget 

Commission (PBC) & 

Kaduna Geographic 

Information System 

(KADGIS, Kaduna 

Internal Revenue 

Service (KADIRS)

Planning and Budget 

Commission (PBC) & 

PBC, Kaduna State 

Urban Planning 

Development 

Authority 

(KASUPDA)

25,000,000.00 January, 2024 December, 2025

ONGOING

Revenue compliance 

campaigns have been 

highly effective. KADIRS 

has deployed an 

Interactive Voice 

Response (IVR) system 

and held town hall 

meetings to educate 

taxpayers on payment 

channels and deadlines.

Intensify sensitization in 

the informal sector to 

sustain the monthly 

revenue average 

achieved in early 2025.

Sustain the 24-hour C of 

O timeline and strictly 

enforce the payment of 

Land Use Charges 

following the expiration 

of the notice period. 

Mobilize resources to 

conduct continuous 

stakeholder 

KADUNA STATE 2024-2025 BUSINESS ENABLING REFORM ACTION PLAN (BERAP) PROGRESS REPORT

PROGRESS REPORT

1

Simplified Land 

Acquisition 

Framework

To increase the number residents 

and investors acquiring land and 

reduce time taken

i. continous stakeholders 

engagement (high level and 

low level) 

ii. production of pamphlets 

and jingles

Residents in the 3 

senatorial zones with 

emphasis in Kaduna 

North, Kaduna South, 

Chikun, Igabi, Zaria, 

Kafanchan. The 

engagement will be 

conducted in these 

LGAs at least 2 times 

Kaduna Geographic 

Information System 

(KADGIS) 

Kaduna State Urban 

Planning 

Development 

Authority 

(KASUPDA) & 

Kaduna Investment 

Promotion Agency 

(KADIPA) 

30,000,000.00 January, 2024 December , 2025

ONGOING

C of O processing time 

remains streamlined 

under the "24-hour" 

directive
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5

Strengthen 

portals for 

business related 

MDAs

Increase transparency and 

accessibility of information to the 

general public

i. expand the broadband 

capabilities 

ii. Training of focal persons to 

manage the platform from 

each business-related MDA

iii. Continious awareness 

creation on the existance of 

the portal 

A central portal will be 

developed where all 

business-related MDAs 

in the state will have 

access to information 

and also use for buying 

and selling of their 

products. 

Ministry of Business 

Innovation and 

Technology (MBIT).

Kaduna Investment 

Promotion Agency 

(KADIPA), Chief 

Information Officer 

(CIO) & Planning and 

Budget Commission 

(PBC) 

40,000,000.00 January, 2024 December, 2025

ONGOING

Development of AI 

Solutions are in progress. 

KADIPA's "One-Stop-

Shop" has been 

repositioned with 

enhanced aftercare 

services.

Develop & Deploy AI 

Solutions. Ensure 99% 

uptime for the One-Stop-

Shop website. Launch 

the state-wide business 

premises enumeration 

exercise to capture all 

formal and informal 

businesses. Fully 

integrate the 

enumeration data into 

the central business 

portal

6

Conduct 

Taxpayer 

perception and 

surveys 

It is aimed at ascertaining 

taxpayers morale and williingness 

to pay taxes 

i. identification of target area

ii. engagement of 

independent consulting firm

iii. data collection and 

analysis.  

iv. development of report and 

presentation to ExCo for 

deliberation 

v. production and airing of 

jingles on radio and televisions 

on reforms implemented

Survey will be 

conducted using a very 

large population across 

the 23 LGAs of the 

State to ascertain the 

perception of tax 

payers of the State. 

The Data will be used 

to develop policy 

options around tax 

collections.

Kaduna Internal 

Revenue Service 

(KADIRS)

Kaduna Bureau of 

Statistics (KDBS)

50,000,000.00 January, 2024 December, 2025

ONGOING

Stakeholder engagement 

sessions were conducted 

across the three senatorial 

zones in April 2024. These 

sessions served as a 

preliminary perception 

survey to gauge taxpayer 

morale and understanding 

of the "Tax for Service" 

initiative.

Collate and analyze the 

data from the 

stakeholder 

engagements to 

produce a "Taxpayer 

Perception Report." Use 

findings to adjust tax 

administration 

strategies and 

communication for the 

2025 fiscal year.

7

Rewiew and 

implemementati

on of State 

Water Policy

To ensure the optimization of 

water resources in the state

i. review of the existing and 

other relevant laws. 

ii. presentation of draft 

revised water policy and 

presenation to Council. 

iii. passage by State House of 

Assembly.

iv. development of framework 

and guide for the policy 

implementation

v. sensitization of 

stakeholders about the 

significance and relevance of 

the water policy

vi. radio and television adverts 

to publicize the water policy

To enhance the access 

to clean portable water 

across the State. This is 

aimed to encourage 

investors and 

investment 

environment of the 

State.

Ministry of Works 

and Infrastructure

Water Regulatory 

Commission,Rural 

Water Supply and 

Sanitation Agency 

(RUWASSA), 

Kaduna State Water 

Corporation 

(KADSWAC)

18,000,000 January, 2024 December, 2025

ONGOING

A stakeholder retreat to 

review the SURWASH 

programme progress was 

held in February 2025. A 

comprehensive 6-month 

holistic review of the 

water sector was 

concluded in early 2024. 

The State Government 

has declared a "State of 

Emergency" in the WASH 

sector and is leveraging 

the World Bank 

SURWASH program to 

fund the rehabilitation of 

treatment plants

Begin processes based 

on the review's findings. 

Execute the "State of 

Emergency" roadmap to 

restore portable water 

supply to key 

metropolitan areas.
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8

Inventory of 

Investment 

Incentives

Aimed at providing all information 

regarding incentives to all investors 

in the State, thereby attracting 

more investments into the State.

i. identification of areas to 

provide incentives

ii. assess the socio-economic 

impact of the areas to the 

masses. 

iii. forward to the Governor 

for his approval. 

iv. publish. 

v. sensitization and awareness 

creation. 

Having a compendium 

or inventory of 

incentives to business 

owners in the State will 

also encourage other 

potential investors to 

invest. 

Kaduna Investment 

Promotion Agency 

(KADIPA)

Kaduna Internal 

Revenue Service 

(KADIRS), Planning 

and Budget 

Commission (PBC).

20,000,000.00 January, 2024 December, 2025

ONGOING

Inclusive Business 

Strategy has been 

published online. A 

comprehensive 

compendium of incentives 

is to be developed and 

published.

Finalize the 

development of a 

comprehensive 

compendium of 

incentives and publish 

online for public access.

9

Establishment of 

Small Claim 

Courts

To reduce delays for small financial 

cases

i. identify Courts to be 

converted as Small Claim 

Courts.

ii. public sensitization.

iii. training of special judges.

This will accelerate 

judgements of small 

claims and encourage 

Micro, Small and 

Medium Enterprises to 

set up shop in the 

State.  

Kaduna State 

Judiciary

Ministry of 

Justice,Ministry of 

Business Innovation 

and Technology 

(MBIT).

80,000,000.00 January, 2024 December, 2025

ACHIEVED

Small Claims Courts are 

operational.

Continue sensitization 

and training. Publish 

periodic reports to 

further boost investor 

confidence

Grand Total 343,000,000.00


